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Executive summary 
 
The SURFs UP Communication and Dissemination Work Package (WP8) aim to raise awareness on the project 

and its impacts, disseminate the project’s results to key stakeholders, and communicate the project’s benefits 

and its contribution to societal challenges. Aimed to communicate widely to stakeholders and attract producers, 

policy makers and citizens, the online tools are a crucial and integral part of SURFs UP's communication and 

dissemination strategy. Such tools include the project website (www.surfs-up.eu) and the LinkedIn social 

media account (https://www.linkedin.com/company/surfs-up-project). The two tools, launched at the end of 

M3, are designed to be complementary, providing updates on project achievements, news and events. 

The following section of D8.14 – project website presents in detail the SURFs UP website structure, helping users 

to navigate its sections, while providing clarification on how privacy and cookies are handled and on how social 

media and the project website are integrated: 

1. Introduction describes the content of the report and provides background information on the project.  
2. Project website domain highlights the choice of the name of the domain used for the website, as well as the 

resources used for its purchase; 
3. Project website structure provides details on the different sections of the website: home, about us, partners, 

results, news & events, and contact.  
4. Web analytics, cookies, and privacy describe how privacy and cookies are handled, while ensuring a 

collection of key information to track KPIs. 
5. Integration of social media highlights the role of the LinkedIn account in the online communication strategy 

and how it is integrated with the project website. 
6. KPIs provide details on the Key Performance Indicators to be reached by the end of the project in relation to 

the website and social media.  

http://www.surfs-up.eu/
https://www.linkedin.com/company/surfs-up-project
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1. Introduction 
 
Surfactants are performance molecules that intervene in nearly every aspect of human daily life and find 

applications in consumer and industrial products, in sectors as diverse as home and personal care, cosmetics, 

textiles, pharmaceuticals, food and feed, beverages, chemicals, detergents… Today only about 4% of the 

surfactant market share consists out of molecules which are 100% based on biomass (“bio-based surfactants” 

“biosurfactants”), the majority of surfactant ingredients used specially for home- and personal care and 

agrochemical products are currently produced using fossil and/or 1G biobased feedstocks, which is an issue in 

terms of sustainability. Even though the biosurfactant market is expected to grow the most in the coming period, 

the diversity of the currently available safe and sustainable biosurfactants is not at all sufficient to meet the 

market need. 

In this context, the SURFs UP project aims to demonstrate optimised and cost-efficient processes for 9 second-

generation (2G) SSbD biosurfactant products that will be formulated in prototypes in home- and personal care 

and agrochemical applications, 7 of which are microbial biosurfactants. The other 2 are chemically produced 

biosurfactants that originated from lignin of wood processing waste. To achieve its goals, SURFs UP will focus on 

the following specific objectives: 

O1. Conduct sustainable EU feedstock mapping, select appropriate feedstocks, and optimise feedstock 
pretreatment for the SURFs UP value chains. 

O2. Demonstrate optimised, cost-efficient, and sustainable bioprocesses for biosurfactant production. 
O3. Formulate and demonstrate prototype products for applications in personal and home care, and 

agrochemicals. 
O4. Develop realistic and robust financial models ready for a biorefinery concept, incorporating in-depth 

process simulation and modelling-based techno-economic assessments. 
O5. Design, building and commissioning of the SURFs UP DEMO plant, including validation of the production 

process at the DEMO scale. 
O6. Operationalise the European Commission's SSbD Framework for the development of novel 

biosurfactants. 
O7. Use the environmental and social sustainability performance of the value chain, with a focus on by-

product valorisation, to guide process development and business planning. 

As an integral part of the communication and dissemination strategy, the project website, developed and 

managed by ITB, is one of the main tools to communicate widely the project objectives and results as well as 

attract producers, policy makers and citizens. In detail, the website gathers project information and materials 

and presents its scope, activities, and progress to the broader public. It is responsive and easy to use, set up in 

English, provides general information on the project, news, events, progress, and results, and is updated regularly 

throughout the project implementation. The project website is hosted on the domain www.surfs-up.eu and has 

been online since the 29th of July 2024 (M3).  

http://www.surfs-up.eu/
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Complementing the project website as an online communication tool, the LinkedIn social account 

(https://www.linkedin.com/company/surfs-up-project/) has been active since the 26th of July 2024 and was 

launched a few days after the project website was online. The social media accounts serve as a platform to share 

events, achievements, and news with the SURFs UP community.   

D8.14 – Project website describes the project website structure and content as well as its complementarity with 

social media. This deliverable will be complemented by the upcoming documents: 

• D8.4 – Communication and Dissemination Toolkit M4 (M4 – 31/08/2024) 
• D8.1 – Plan for Communication and Dissemination of the results (M6 – 31/10/2024) 

 

2. Project website domain 
 
The project website is hosted by the domain: www.surfs-up.eu   

The name of the domain was chosen specifically to be easy to remember and type, while referring to the name of 

the project as well as to the EU funding. 

A specific budget (4000 €) was allocated to buy the domain and maintain it active for the entire project duration, 

and even maintain it after the project’s end to ensure the long-term impacts of the SURFs UP project. 

 

3. Project website structure 
 
To ensure the broadest communicative effectiveness, the SURFs UP website design has been equipped with the 

following features: 

• Clear structure, user-friendly navigation; 
• Optimisation for all types of mobile devices (phones and tablets for both iOS and Android operating 

systems); 
• W3C (World Wide Web Consortium) compliance; 
• Compliance with the GDPR (General Data Protection Regulation), including all features related to the GDPR 

(privacy consent for all modules, consent for cookies on the first visit, etc.); 
• Download products developed for wide public use; 
• Contents share (social media), send to (via e-mail); 
• Links to social media channels; 
• Web Analytics (e.g. Matomo) with 100% data ownership and GDPR compliance. 

Slight changes could be made to the current project structure, including the development of more pages, sub-

pages or elements, if necessary, during the implementation of the project.  

https://www.linkedin.com/company/surfs-up-project/
http://www.surfs-up.eu/
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Technical maintenance and content management – ensuring for at least 5 years after the project ends, using a 

Content Management System is ensured by ITB. The content will be regularly updated during the implementation 

of the project. 

 

Sub-chapter 

The “Home” webpage aims to briefly showcase the project's key concept and display the visual elements that 

make the project recognisable online. It includes the opening banner, some general info on project objectives 

and videos, and direct links to other important sections. The home webpage also clearly displays the project 

funding, which remains visible in the footer on all the webpages. 

The menu is reported on the upper right corner of the website to make it easier to access the other webpages.  

Figure 1. SURFs UP homepage 

Update M15 (July 2025) 

To ensure full compliance with funding and communication requirements, the UKRI disclaimer was added to the 

footer of every page of the website, alongside the existing EU and CBE JU disclaimers. This addition acknowledges 

that one of the SURFs UP project partners, Unilever U.K. Central Resources Limited, is based in the United 

Kingdom and has received co-funding from UK Research and Innovation (UKRI). Including this disclaimer 

guarantees proper recognition of their funding source and meets transparency obligations toward all co-funding 

bodies. 

In addition, the homepage image was updated to better reflect the project's objectives and repositioned the 

project title prominently at the front of the webpage to improve visibility and alignment with the project’s identity. 

At the bottom of the homepage, a widget displaying real-time updates from the project’s LinkedIn account was 

embedded, strengthening the connection between the website and our social media presence.  
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Starting from July 2025, we have also added a dedicated button allowing users to subscribe directly to the 

SURFs UP LinkedIn newsletter. 

 

About us 

The “About us” page describes in more detail the project objectives and expectations. In particular, it reports: 

• Analysis of the context: “Surfactants and their market” 
• Our goals and objectives  
• The visual concept notes of the SURFs UP project explains how the project activities are intertwined with one 

another and how each partner is involved in the project. 
• Project-specific objectives. 

 

Partners 

The “Partners” section presents the different organisations that participate in the project. Having a dedicated 

section for partners instead of including the list in the “About us” webpage allows to give partners more relevance 

within the project website. For each partner, the logo, full name and short description are reported. 

 

Figure 2. Example of partner information as reported in the project website (BBEPP) 

Results 

This section serves as a repository for project outputs, ensuring that all the project stakeholders can easily and 

freely access these resources. Divided into three sections (media, deliverables and publications), it will be 

possible to view and download the project's public and open-access documents. This section will be updated 

regularly as soon as one of the documents is ready for publication.  

Update M15 (July 2025) 

The structure of the website’s “Results” section was reorganised by introducing clearer and more intuitive 

subcategories: Publications, Public Deliverables, Newsletters, and Videos. This update was made to enhance 
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user experience and ensure that stakeholders and visitors can easily access and navigate the project’s publicly 

available materials. 

As of July 2025, a downloadable PDF version of the first project newsletter was added. The newsletters, originally 

published on LinkedIn, will also be archived in our official website, where they can be accessed and downloaded 

by all interested parties. This measure ensures long-term accessibility, improves documentation of 

communication activities, and supports transparent dissemination of project outcomes. 

News and events 

This section aims to collect all the news and events related to the SURFs UP project. This webpage is strictly 

connected to the social media: LinkedIn will be used to share the news to a wider audience, while the project 

website will serve as a repository of older news and events (including materials that were shared at the event) as 

well as to provide more detailed information for an upcoming event. 

Indeed, in the “News and events” webpage, for each news, a preview containing a photo/image, name of the 

event, place and date of the event is shown together with a “READ” button. By clicking on this button, a new page 

appears, providing more details on the event. This can be used both for past and upcoming events: for the first 

ones, for example, it will be possible to put links to download relevant resources, while for the second ones, it 

will be possible to add logistics details for events and links to register/access the event. 

Figure 3. Event preview 

Update M15 (July 2025) 

The relevant section of the website to “Updates” was renamed to better reflect its evolving content and to 

provide a clearer structure for sharing project-related information. Within this section, the two previously 

presented subsections: “News” and “Events” were introduced. 
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The News subsection serves as the primary space for publishing activities related to the project’s outreach and 

engagement activities. Such as fairs, site visits and workshops, as of July 2025, we have published a total of eight 

news items.  

In addition, the Events subsection includes information about meetings, project milestones, progress highlights, 

and other relevant updates from the SURFs UP consortium. This allows stakeholders and the broader public to 

stay informed about the project's evolution in a timely and organised manner. As of July 2025, three events linked 

to the project’s milestones are being published. 

Contacts 

This section reports the coordinator contacts. It can be used by any interested stakeholder to ask questions about 

the project. It should also serve as a point of reference for potential end-users of the products and technology 

developed by the project. 

Update M15 (July 2025) 

The project coordinator's contact was changed in January 2025, since Zsófia Kádár took the coordinating role of 

the SURFs UP project.  

 

4. Web analytics, cookies and privacy 
The project website relies on Matomo to track KPIs (see paragraph 6). Matomo is a web analytics platform that 

provides detailed reports on website traffic and visitor behaviour. It works through a JavaScript tracking code 

generated by the platform that can be easily embedded on the website. When visitors load pages with the tracking 

code, Matomo collects data about their activities on the website, such as page views, downloads, time on site, 

and visitors’ country. This analysis is crucial to monitor the interest towards the project website and adopt 

corrective measures in order to reach the expected KPIs before the end of the project.  

Differently to other analytics platforms, Matomo is designed with privacy as its top priority, being fully GDPR 

compliant. First of all, the data collected remains in the cloud infrastructure of the owner of the website, giving 

full control over data privacy and security. Furthermore, Matomo automatically anonymises visitor IP addresses 

and can be configured in order not to process any personal data at all. 

Just after accessing the SURFs UP website, visitors are informed about the use of this analytics platform, thanks 

to a pop-up window that allows users to accept or reject cookies.  

https://matomo.org/


SURFs UP                         PROJECT No 101157586 

D8.14 - SURFs UP website  12 
 

 

Figure 4. Pop-up window for cookies 

Besides analytical cookies, the website also uses technical navigation cookies and profiling cookies. More 

details about cookies are also provided in the dedicated Cookies section, which is complemented by the Privacy 

and Terms and Conditions webpages. 

 

5. Integration with social media 
Social media is fundamental to showing and disseminating the outcomes and results of the SURFs UP project, 

integrating the website as part of the project's online communication strategy. Over its lifetime, the project will 

rely on the channels mentioned above to maximise reach and gain visibility, and they will serve as a versatile and 

powerful tool to follow topic-related trends, attract the attention of new audiences and promote synergies 

between partners and similar initiatives. 

SURFs UP LinkedIn account is available at the following link: https://www.linkedin.com/company/surfs-up-

project  

It can also be accessed directly from the website by using the LinkedIn icon in the upper right corner of the 

website, near the menu, thus creating a close integration between the two tools. 

 

Figure 5. LinkedIn icon near the menu to access social media 

As already described in paragraph 3.5, the project website and social media are also integrated and 

complementary in terms of content: the LinkedIn account acts as the main tool for disseminating an event/news 

to a wider audience, for which more details can be accessed via the website. Furthermore, for completed events, 

past news and documents, the website can also serve as a repository. 

https://www.surfs-up.eu/cookies.html
https://www.surfs-up.eu/PrivacyPolicy.html
https://www.surfs-up.eu/Terms&Conditions.html
https://www.linkedin.com/company/surfs-up-project
https://www.linkedin.com/company/surfs-up-project
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Update M15 (July 2025) 

To strengthen the integration between the SURFs UP project website and its LinkedIn account, a real-time social 

media widget at the bottom of the homepage was embedded (also described at session 3.1). This widget 

automatically displays the latest posts from the project’s official LinkedIn page, creating a dynamic link between 

the two platforms. 

This feature enhances the visibility of our ongoing communication efforts, ensures that website visitors can easily 

access the most recent project highlights, and encourages greater engagement with our LinkedIn community.  

6. Expected KPIs 
 

Key messages Tools Target Audience KPIs 

Integrate the properties and benefits of new 

BSs into current production processes and 

products compared to fossil-based 

surfactants and other biobased alternatives, 

able to increase safety and sustainability. 

 

 

Online 

communication 

tools (project 

website and 

social media 

Feedstock 

suppliers, bio-

based chemical 

manufacturers, 

consumer goods 

manufacturers, civil 

society, consumers 

and R&D 

community 

< 5.000 visitors 

to the project 

website 

Implement SSbD criteria for new functional 

properties of the new SSbD bio-based 

ingredients to be used in consumer products 

and foster a green value chain. 

> 1.000 followers 

on social media 

Improving circularity and resource efficiency 

through the practical application of the 

circular bioeconomy concept by using 

sustainable (waste) feedstocks 

2 posts/month 

Table 1. KPIs for the SURFs UP online communication tools 

 


